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Helping Your Organization Be The Best

SERVICES FOR HEALTHCARE 

ORGANIZATIONS

To generously use our expertise to serve for the 

benefit of our clients. We believe that achieving 

this is critical to our success.

Our Services

• Strategic Planning

• Risk Management

• Agile Project Management

• Lean and Operational Excellence

• ISO Implementation, Training, Audits

• MOHLTC, Compliance Reviews

• QIP, Lean 6 Sigma Implementation

• BPMN, Business Process Reengineering

• PHIPA, PIPEDA Independent Surveys

• EMR/EHR/CRM Implementation

• ISO 9001, 22301, 27001, 31000, 13485, 

14971, 14001

We use a consultative approach and targeted 

business strategies to capture market share 

for our clients.

We provide strategic solutions for optimum 

clinic capacity, information and communication 

architecture and business continuity plans to 

mitigate possible disruptions. 

We work alongside management to address 

MOHLTC or RHRA compliance issues, 

PHIPA, PIPEDA,  Information Security, Risk 

Management, QIP and Lean 6 Sigma.

We use, predictive analytics, psychographic 

and demographic data to help optimize 

EMR/EHR/CRM, services and to define highly 

favourable locations for clinics, retirement 

homes and long term care facilities.

613.604.9600

info@myscg.ca

Our Commitment

The Strategic Consulting Group’s consultants have the hands-on experience and in-depth

knowledge of Ontario’s healthcare system to help your organization overcome information

technology, business or governance challenges. Our team provides strategic and practical

solutions, we work with a range of professional health, residential care facilities and Not For Profit

healthcare organizations across Ontario. Our approach is to develop strategies by using Predictive

Analytics, Strategic Visual Harvesting and Cognitive Diversity. Integrating the three, hyper focuses

a team, eliminates social influences, inherent biases, and delivers highly predictable and accurate

healthcare delivery solutions.

From one on one coaching, workshops, retreats and consulting mandates our services are realistic

with measurable results, geared to your schedule, needs and challenges.

Our Approach What Makes Us Unique

Our solutions include visual representations for better 

internal and external communication and our plans 

incorporate practical tools that ensures easier 

adoption and effective execution.


